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ELEVEN WESTERN BUILDERS · SINCE 1983

Switching to StruXure.co from
Procore: a multi-state builder’s journey
Eleven Western builds grocery stores, restaurants, and pharmacies for national retail chains

from four offices across the 11 western states. They moved their project management from

Procore to StruXure.co then integrated financials into Sage 100 (accounting).
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Meridian, Idaho
Office opened in 2025

Rocklin, California
One of four offices

Escondido, California
Head office

Dallas, Texas
Office

11 states
licensed or certified, per ewbinc.com

Green, plus Alaska and Hawaii

Office

Schematic, positions approximate, not to scale

Leaving Procore: a typical move About 90 to 100 days, start to finish. Typical sequence, not Eleven Western's own dates

Day 1 Day 90 to 100

By the numbers Eleven Western Builders, per ewbinc.com

4
offices: Escondido, Rocklin,
Meridian and Dallas

11
states where it is licensed or
certified

2,500+
retail projects completed since
1983

100+
employees

On StruXure.co Eleven Western’s StruXure.co account

3,700+ users 68,000+ photos 34,900+ files 1,800+ daily reports

Renewal due

A Procore renewal
comes due.

1

First call

Questions on
features and
setup.

2

Demo

With the
StruXure.co
product manager.

3

14-day trial

The team tries the
platform first-
hand.

4

Agreements

Contract and
customer
agreements.

5

Pick projects

Choose which
jobs move from
Procore.

6

Go live

Project teams
work in
StruXure.co.

7
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Grocery, Restaurants & Retail · Est. 1983

Rick Backus and his father, Wayne, opened Eleven

Western Builders in 1983 with a staff of eleven. The

early work was fast-track retail, mostly grocery stores

and restaurants.

Clients today include Albertsons, Vons, Safeway, Aldi,

Sprouts and Walmart, CVS pharmacies and Quick

Quack and Soapy Joe's car washes. The firm

remodels stores that stay open while crews work and

has built more than 20 schools in California.

StruXure.co announced the move from Procore in

November 2025. Project management now runs in

StruXure.co, with financials integrated into Sage 100.

“We selected StruXure because of the

enterprise functionality, customer service,
and white-glove migration package. Our
business could no longer justify paying a

percent of revenue every year to Procore
while the cost of software has dropped so
dramatically while they kept raising prices.”

Brett Backus, Chief Operating Officer, Eleven Western
Builders

Why StruXure.co

StruXure.co is the world's most contractor-centric construction platform. For a builder leaving Procore,

that comes down to value, functionality, and access to your data on your terms.

Pricing certainty

A transparently published annual license with Service

Level Agreement (SLA) and setup included.

Outside parties at no fee

No fee for architects, engineers, owners or

subcontractors.

The records stay yours

Under StruXure.co's Data Bill of Rights, project

records remain the builder's property.

Export any time

Open-API export whenever you want it, and a one-

step download at closeout.

“Brett and his team continue to push the industry forward with industry-leading innovation, cost controls,

and coordination across the United States. Eleven Western is literally building America and we are proud

to support them every day.”

Michael Guido, StruXure.co

Work across the West Four of the states on the map

Walmart Supercenter
Lodi, California

Sprouts Farmers Market
Bountiful, Utah

The Habit Burger Grill
Meridian, Idaho, 2026

Longs Drugs
Honolulu, Hawaii, 2019

How the systems connect

BEFORE

Procore
Project management, paid as a

percent of revenue every year

→
NOW

StruXure.co
Project management: daily reports,

photos and files for every job

→
INTEGRATED

Sage 100
Accounting: project financials flow

into Sage 100
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